Experts at Point of Use Dispensing

Vending

INVENTORE

Absolute Accountability at Point-of-Use



‘Uncontrolled’ Indirect Costs
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The People / The Culture

The User

Production

Finance / Purchasing

Health, Safety & Environmental

Maintenance

Supplier



Utopia — Future Perfect

Product Availability 24 * 7
Absolute accountability for all items consumed
- User
- Charge code
Minimum stock holding
No stock-outs
Optimised replenishment schedule
Elimination of excess usage
Access to products as close as possible to POU
Optimum lifecycle alignment & performance
No pilferage
Reduction in slow moving / redundant stock
Automatic re-order ‘generation’
No process overheads

(one for now / one for later)



Inventor-e Solution

B Unique application of weight sensor technology
- Recording actual transaction & volume

m Access Control

B [nternet based solution

B 3G enabled

B |Infinite variation of size & security levels

B Puts the responsibility for consumption directly
with the consumer (a subliminal change of
behaviour) .......

Absolute accountability at POU



PURCHASING /7 NVA COSTS

Current Process

£60 & Cycle Time to Process Purchase Order

Generate Approve Purchasing | | Suppliers | Bids . PO
Requisition Requisition Issues RFQQ Respond Evaluated Issued
Supplier .| Receiving .| Transfer to Input Into Issue to
Ships Iltems Function Stores System Floor For Use

£40 & Cycle Time to Receive Order

Inventor-e Process

Consumer
Swipes Card

Item Issued from
SmartSource For Use




Two Categories of Reports

B Reactive
- Who has taken what?
- When?
- Where Is It now?
B Proactive (bespoke)
- How much is it costing us?
- How long is It lasting?
- How often Is it being used?




Proactive Reports

B Summary information
- User activity by:
B Access to cabinet

B Total transaction
- By Occurrence
- By Cost

B Consumable consumption
- By user
- By part
- By shift ............



Cost Saving Iceberg

Physical / Hard Spend
B Pilferage

B Excess usage due to lack of
management information

Hidden / Soft Costs

B Supply Chain Inefficiencies
- Visibility poor
- Restocking high

B |nefficiencies in walk around
time

B Management cost

B [itigation



Introduction to Inventor-e

B British Products

- Conceived
- Designed
- Built

B Award Winning

B Patents Granted

B Culmination of 10 years
R&D



